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Fine-tuning Your Professional Life

Reporting On Two Career Adjustments
Cindy Rosner

In our last bulletin, we featured a story written by a client about her experiences with our testing program. In From Oboe to News Desk,
Blair Tindall related how she changed her career in rather a dramatic way —she was a professional musician and now she is a journalist. While
a change from one career to something entirely different is one possible outcome of aptitude testing, sometimes a minor change resulting from
greater self-knowledge can be enough to positively affect your outlook about your job or profession.

Unhappy manager

When Daniel Adam came to the Johnson O’ Connor Research
Foundation, he was the Director of Payroll for the city in which
he lives. His main responsibility was the direct management
of the payroll process for over 22,000 city employees, and
he had held that position for three and a half years. His last
several jobs had been mainly managerial in nature, and he
told us that he was never fully satisfied. He explained, “It
was easy for me to slip into the role of the manager as I'd
always done it, but I never really liked that role and I didn’t
know why.”

Important discoveries

After going through the battery of tests, we were able to con-
firm some of his opinions regarding his strengths, such as his
ability to logically organize ideas and his strong numerical
aptitudes. However, of more importance, we discussed that
he was only using some of his aptitudes in his current job.
What surprised Daniel was learning about other aptitudes
he had and that part of his overall dissatisfaction could stem
from these unused abilities.

Unused aptitudes

One of Daniel’s main unused aptitudes was his Ideaphoria.
Ideaphoria, an ability to produce a rapid flow of ideas, is
useful in such fields as sales, teaching, and writing. He had
virtually no outlet for his many ideas in his job—he wanted
to do more writing of policy and procedure and enjoyed the
opportunities for training personnel, but these weren’t his
main responsibilities. He had also been contemplating doing
graduate work in accounting or taxation but after discussing
his ability to produce ideas, he realized that these fields were
directly contradictory to his Ideaphoria aptitude. Account-

ing, although it would use his numerical abilities, would not
provide an outlet for his rapid flow of ideas.

Change in approach

The other crucial new insight for Daniel was his score on our
Word Association test. This test measures someone’s natural
approach to working. People scoring Objective tend to be
happiest working with and through other people to accom-
plish a variety of tasks. An Objective personality is useful for
a manager, as the manager’s role is coordinating the efforts
of a group of people. While Daniel’s organizational aptitude,
Analytical Reasoning, was utilized, he discovered that his
major role—that of the Manager—was contradictory to his
natural approach to work.

Daniel scored Subjective on this test. The subjective approach
to work is much more individual and specialized, such as
a research scientist or consultant might have—someone to
whom others come for expert knowledge. This subjective
approach is not typical of managers, who more often have to
be good at many different things, while the Subjective person
generally prefers to be very good at something more specific
or well defined. Daniel had been working as a generalist,
while his natural tendency was to work as a specialist.

Enlightenment
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I didn’t like it. The idea of being more of a specialist was
really compelling.”

Daniel reports that within five years he wants to offer con-
sulting services specializing in financial policy development
and implementation, which would be an excellent use for
his pattern of aptitudes. This new position would serve to
combine his abilities with experience in a field in which he is
already working. He also told us that he “...hadn’t realized
that my testing would provide me with not just knowledge
of what to do, but how to do it as well.”

Update for Daniel

As of the date of this bulletin, Daniel has been working as
an independent consultant for over two years, focusing on
organizational growth management. His clients include his
former employer as well asnew onesin the fields of education
and social services. Daniel has worked on several different
types of projects allowing him to apply a variety of creative
and specialized approaches to help resolve issues around
organizational growth.

Daniel just completed a con-
tract in California, where he
did work for a social services
organization, and is optimistic
about expanding his work op-
portunities on both coasts. He
recently told us, “Finding out about my natural abilities,
and how I like to work...has really helped me focus. I know
which opportunities would be best to pursue, which would
be frustrating.... I may be tempted by an auditing contract,
or a permanent financial management position, but this new
knowledge makes it clear to me that I'd be happiest doing
what I am now doing.”
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A different motivation

Elise Girard came to the Johnson O’Connor Research Foun-
dation when she was in between jobs and was using the
time to complete her undergraduate degree. She had been
involved in the corporate education market for many years
and had just left a Product Management position at a small
collaboration software company. Elise was about to start a
similar job at a new company. She was reasonably comfort-
able in her profession, but she decided to have her aptitudes
measured to gain better understanding of how to work with
a new team in the new company, as well as to gain some
insight about the types of graduate programs and schools
she should consider.

Confirmation — just the beginning

The results of the assessment confirmed that the professional
field she was in and the work she had been doing did pro-
vide adequate outlets for most of her abilities. Some of the
results confirmed her self-estimations much in the same way
as Daniel’s results had for him. What we were able to tell
Elise, though, wentbeyond justknowing where her strengths
lie and what types of work or roles would be satisfying to
her. She said, “As we discussed my results and certain high

scores, I gained a new and valuable perspective into how I
think and how my aptitudes affect my relationships with my
co-workers and fellow students.”

High Ideaphoria in relation to others

Like Daniel, Elise also possessed the ability to generate a
rapid flow of ideas. Her responsibilities in software design
and development are right in line with these results. She
agreed with our assessment, saying, “I'm great with the
brainstorming, and getting going once a decision is made,
but sometimes I have trouble letting the other ideas go—I
often try to do too much instead of selecting the best option
and moving with it, and now I understand exactly why that
is.” She told us that this knowledge would significantly help
her when assembling project teams at her new company. She
now would make the effort to identify a co-worker she felt
would be able to “... manage the pace and flow of the team
and help run with the best solution.”

Connecting the dots

Anotherimportant piece of self-knowledge for Elise involved
her ability to find the connection between a set of facts or
ideas quickly. This aptitude, Inductive Reasoning, is useful
in fields such as medicine, consulting, and trial law. For Elise,
it meant that she could adjust rapidly, solving problems as
they occurred.

During our discussion of this aptitude, she said she knew she
was a fast thinker. She often felt that every problem needed to
be decided right now: “Ido sometimes have difficulty slowing
downand perhaps taking more time to discuss what would be
the best solution, rather than follow my natural inclination to
do the first thing that comes to
mind.” She admitted she sees
valueinamore careful and de-
liberate approach at times; she
would keep that in mind when
working with others and facing
situations at work.
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The meaning of average

Elise’saveragescore in Structural Visualization also provided
valuable insight. People who score high in this area visualize
the structure of three-dimensional objects, an ability useful
in, for example, the fields of architecture, engineering, and
medicine. People who score low tend to be more comfort-
able in non-spatial professions such as law, marketing or
accounting that deal more with words, abstract concepts, or
ideas. Someone who scores average tends to be more adept
at spatial aspects than people who score low are.

For Elise, her average scores indicated to her “...with a little
effort I can understand the more technical aspects of the
software and in turn I would be able to communicate these
aspects to non-spatial people.” Additionally, she is able to
“...interpret non-spatial questions in such a way as to be
able to ask the relevant technical questions of the engineers.”
This “go-between” ability was something she felt would be
an asset in her new position.



Update for Elise

Today, Elise is the Director of Educational Services for an
international software company. She reports that this new
position not only builds on her work experience, but also
takes advantage of her aptitudes. “When I was approached
about this position...I took the time to review my test scores
to see how well the job fit with my aptitudes, and to evaluate
how what I learned about my work style fit in with that of
my peers and managers. The knowledge I gained from my
testing experience helped me make the decision to switch
jobs and continues to help me as I interact with colleagues
and customers.”

Applying new knowledge

In Daniel’s case, he has been able to capitalize on his work
history and experience but his new role, as a specialized con-
sultant, is a much better fit. Being much more aware of not
only his strengths, but also his approach to work, has greatly
helped him when facing choices and opportunities.

Elise, although she is still in the same field, said she feels
more able to work effectively. She told us that because of what
she learned—in particular about Ideaphoria and Inductive
Reasoning—she is more aware of herself, and would try to
use these insights when making choices in her new posi-
tion. She agreed with our suggestions about being mindful
of her aptitudes not just in terms of the actual work that
she does, but also in terms of her personality and relations
with co-workers.

With all clients, we try to provide knowledge about not only
personal aptitudes but also what they mean in the context
of their lives. For both Daniel and Elise, the information
they acquired about their natural abilities served to make
them more educated about themselves—about how they
think and work.

Cindy Rosner, when not overseeing our staff writing conferences,
writing and editing articles for us, or teaching Italian to Ph.D. candidates
at Tufts University, is a test administrator at our Boston office. She has
been with the Foundation since 2000.

Occupational Plots: Writing

Occupational plots show how Foundation examinees working in
various occupations score on our standard battery tests. In these
plots, we show the mean score for the occupational group on
each of our tests.

The plot for writers is shown below. Here we see that writers
score particularly high on English Vocabulary, Silograms (word
learning ability), and Ideaphoria (rate of flow of ideas). These
results are what we would expect based on past research.

This information is useful to an examinee who is interested in a
specific occupation, as well as providing supplemental validation
for our tests.
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Gift Certificates

are available to offer aptitude testing to your spouse,
child, grandchild, friend or other loved one. Credit
cards accepted. Call number or write to address below.

WORDBOOKS

for vocabulary development can be ordered. You
may also request a free placement test to determine
the first WORDBOOK that is appropriate.

Call 800-355-3670 or email books@jocrf.org

(or write to 347 Beacon St., Boston MA 02116).

For general information,
call 800-452-1539 or visit www.jocrf.org

Atlanta 404-261-8013
Boston 617-536-0409
Chicago 312-787-9141

New York 212-269-0550
San Francisco 415-772-9030
Dallas 972-991-8378 Seattle 206-623-4070
Denver 303-388-5600 Washington, D.C. 202-828-8378
Houston 713-462-5562




Bulletin 163

Atlanta
Boston
Chicago
Dallas
Degver
Housten
Los.Augeles
New York
San Francisco
Seattle
Washington, D.C.

JOCREF in the Media

Human Engineering Laboratory
347 Beacon Street
Boston MA 02116-1102

CHANGE SERVICE REQUESTED

Vigiqgfivirk Kisvki [ }exx

NONPROFIT

U.S. Postage
PAID
Boston MA

ORGANIZATION

Permit No. 53825

We regret to inform our testing alumni of the loss of our former New York Director, Trustee,
President (1978-1993) and Senior Consultant. George R. Wyatt died April 9, 2006, age 85. He
is survived by his wife Shirley and their son Jeffrey. Mr. Wyatt was born in Bristol, England, on
February 19, 1921. He found his life’s work in 1963, joining Johnson O’Connor in the pursuit of
understanding individual natural abilities and their place in work and personal satisfaction. After
retiring in 1993, he worked part-time, overseeing development of vocabulary study materials and
conducting evaluations for clients. Erudite and gracious, Mr. Wyatt inspired all who knew him.
He continued working until late 2005, relishing the ever-enjoyable conversations he had with
clients and friends. His family, his colleagues, the thousands who received his career advice share
in the loss but live with the encouragements and wisdom he provided. A memorial article he
wrote about his mentor, Johnson O’Connor, can be found on the foundation website:

http://www.jocrf.org/about_us/Portrait.html

PUBLICATION TITLE OF ARTICLE AUTHOR DATE
Invention A Mind for Invention Katherine Pettit | Spring, 2006
The Washington Times Building Vocabulary Shelley Widhalm | April, 2006

www.jets.org

Radio Podcast: Spatial Visualization Skills: Why They Are Critical

Steve Greene,

March 23, 2006

on everything from your dinner order to your career

(Qunior Enginesring Technical Society) | f- Enoineering Success and How to Strengthen Yours discussant
The Indianapolis Star Building a business vo*cabu*lary: Dana Knight March, 2006
Word power can help you climb job ranks
Outside magazine Hire Power: A Short List of no-BS career resources staff September,
2005
Real Simple magazine How To Change Things for the Better: Make improvements | Amy Spencer August, 2005

Jobfind.com Finding Your Path: There are many sources for career advice | Matthew Robinson | August, 2005
Grapplearts.com Rickson Gracie i Exploring Genius Eddie Edmunds | August, 2005
abcnews.go.com How To Help New Grads Land a Job Barbara Corcoran | June, 2005
Forecasts and Trends Greatest Gift for Your Kids or Grandkids (reprint Halbert e-letter) | Gary Halbert May, 2005
...and the recent book: | Mozart in the Jungle Blair Tindall June, 2005

Blair, a classical oboist for 25 years, in a book we previewed in our June 2005 Bulletin, provides an insiderds
look at what goes on behind the scenes in some of Americads best-known orchestras. She includes a description
of her testing experience at the Johnson OdConnor Research Foundation and credits the knowledge she gained
from her results with helping her to make the decision to move from professional musician to journalist, thus

increasing her happiness with her work and her life.




